
 

Curriculum Overview – Y11 GCSE Business Unit 1 

Unit 1 

Week 1 2 3 4 5 6 7 8 

Date wb 5/9/22 12/9/22 19/9/22 26/9/22 03/10/22 10/10/22 31/10/22 7/11/22 

Key Dates 
    Y11 

Assessment 
Week 

   

Big Ideas (key 
concepts) 

Organisational 
structures 

Recruitment and selection Motivating and training employees Operations 

Lesson Topics 
Sequence 

1. Types of 
structures 
 
2. Delegation 
and delayering 
 
3. 
Communication 
in organisations 

4. The 
importance of 
recruitment 
 
5. Internal vs 
external 
 
6. The 
recruitment 
process  

7. The 
recruitment 
process 
continued 
 
8. Benefits of 
effective 
recruitment 
 
9. Section A 
assessment 

10. Types of 
contracts  
 
11. The 
importance of 
motivated 
employees 
 
12. Financial 
methods of 
motivation 

13. Non-
financial 
methods 
 
14. Intro to 
motivational 
theories 
 
15. Exam style 
assessment 

16. The 
importance of 
training in the 
workplace 
 
17. The 
workplace 
induction 
 
18. Methods of 
training 

19. Evaluating 
the most 
effective 
method of 
training 
 
20. Human 
resources 
overview 
 
21. Knowledge 
assessment 

22. 
Introduction to 
business 
operations 
 
23. Job and 
Flow 
production 
 
24. Lean 
production 

Key 
Assessments 

  30-minute 
Section A 
assessment  

 Section A and 
Section B exam 
style questions 

 Knowledge 
assessment 
(based on KO) 

 

Home Learning 

N/A Sample section 
A exam 
questions 

Sample section 
A exam 
questions 

Sample section 
A exam 
questions  

Case study 
practice exam 
questions  

Case study 
practice exam 
questions & 
self-quizzing 

Case study 
practice exam 
questions 

Case study 
practice exam 
questions & 
self-quizzing 

 


